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What Is Your Pathway Story?

It is said, “A good message moves the heart, a testimonial moves the feet.” You want to not 
only move hearts; you must move feet! Industry people are pressed with multiple business and 
family cares and responsibilities. How can you tell a story that will move their feet? Here are 
some practical steps.

First, begin your compelling story by highlighting your personal story or that of a public figure 
who has had a good measure of success. Compelling stories use a person as a base. Why? 
Because people can argue data, but no one can argue with a personal story. The story should 
generally revolve around how the person was curious about the industry, decided on their focus, 
studied in the field, and improved their quality of life.

Career Pathways

Crafting Your Pathway Story
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Second, use compelling data. Prove your career pathway with data driven facts. Start by clearly 
defining the industry. People say numbers never lie. Prove your pathway’s credibility with data 
in the form of a readable graph and/or infographic. Of course, draw your data from credible 
sources. And remember, we are dealing with teenagers! Clear and concise always wins!

Third, follow through with how the pathway improves humanity in all its facets. Explain its benefit 
to the business world. For example, tell students how people can do more with your service 
or product, collaboratively, efficiently, domestically, and internationally. Next, explain how the 
industry has positively influenced the community and schools, how these products or services 
are in our home and schools, and how essential they are to life. 

Fourth, explain the industry’s growth. Growth always signals opportunity. Inform students of 
the industry’s steady (or explosive) growth. Couple this with explaining the factors of growth. 
How these factors (that we conceivably use daily) have impacted the growth in the industry. It 
is compelling when you can connect this point to their daily life. For example, if you buy coffee 
at Starbucks every day, then guess what? You have contributed to the coffee industry’s growth!

Lastly, spark students’ imagination by rolling the curtain on the industry’s innovative break-
throughs. Tell the story of how imagination, curiosity, and creativity is the bedrock of the industry. 
Students desire purpose and mission. They want to be part of something greater than them-
selves. Fill that need by discussing the past, present, and future of the industry’s innovation and 
how they can position themselves to be part of that great innovative mission! Broaden students’ 
horizons and they will gravitate.
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Vision Statement: Aiming

It is said, “Without vision, the people go astray.” Casting a lofty vision will capture an audience 
and drive them towards excellence. The vision you cast should be something the pathway team 
and students should strive for daily. Striving towards an ambitious goal that is purpose-driven 
and innovative will keep teachers and student’s laser beam focused. Develop wording that your 
team and students can easily memorize and recite. Try to keep it within one sentence. You may 
need a few drafts before adopting one focus. Here are some guidelines:

1. How would you like your pathway to be seen within your county,  
 state, region, and country?
2. How is your career pathway solving an educational need?
3. How are you changing students’ lives?
4. How is your pathway benefiting your community?

Career Pathways

The Soul of Your Pathway

B R A N D I N G :  T H E  S O U L  O F  Y O U R  PAT H W AY  |  5



Mission Statement: Today!

The mission refers to the career pathway’s purpose. Align it to the industry you serve and to what 
needs to get done operationally daily to reach the vision. It speaks to your career pathway infra-
structure and how students will be able to navigate it daily, weekly, monthly, and yearly to reach 
the visionary goal. Here are some things to consider when crafting your mission statement:

1. What industry does your pathway represent?
2. What type of curriculum do you use?
3. What type of enriched practices are students experiencing?

Core Values: Compass

What are your core beliefs that will guide the team’s decisions? For example, when faced with 
what type of curriculum to purchase for your students (traditional or project based), your core 
values should guide the decision. When deciding what type of field trips your students should 
take during the year, your core values should guide the decision. When deciding how to craft 
rubrics, your core values should be the compass to continually guide you. Here are some core 
values you can consider:

● Industry Alignment
● Project Based
● Curriculum Integrity 
● Recognition driven

Knowing that your vision, mission and core values embody the soul of your pathway, they 
should be focused, purposeful and guide your decision making. 
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Introduction

A career pathway culture is created by adhering to your career pathway values. Values are the 
shared beliefs anchored to the pathway’s vision. Culture is needed to immerse a student into its 
beliefs, mission, and vision. Students gravitate to a rich culture rooted in academic excellence, 
integrity in industry-relevant curriculum, and by caring and competent educators. 

Building Culture

To develop a career pathway culture, you must first subscribe to your core values. You must learn 
to embody them and live them out. Students follow what we do and obey (sometimes) what we 
say. In this manner, whenever we call a student out for doing something against our pathway 
values, it will generally be accepted because of our modeling. 

Career Pathways

Pathway Culture
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Key Elements of Culture

Core Values

As you embody your pathway’s core values, have students memorize them. The core values 
should be on every syllabus, posted on the classroom wall, and continually reinforced. Making 
core value cards that students carry with them and regularly quizzing them is good practice. Be 
diligent about doing this. It will not only cultivate culture but will be a guiding compass towards 
academic success. Be assured, not all students will adhere strictly to them, yet a strong career 
pathway culture, in due time, will be the structure that influences behavior.

Strict Industry Alignment

Your students must have a strong impression that the pathway has close ties to industry. This 
provides the greatest value and establishes its credibility. If this is not established, then your 
pathway runs the risk of being just another course! Marinate your pathway with industry role 
models, industry tours, internships, jobs, and with project-based learning. These elements will 
immerse students into an industry driven culture. These enriched experiences will certainly give 
them their “money’s worth.”

Stories and Artifacts
Culture draws from a climate of told stories and displayed artifacts. Create a portfolio of pictures 
and videos (artifacts). Post pictures of your pathway classroom activities and outings. As stu-
dents see posts and video artifacts, they will be inspired and will want to continue creating last-
ing and meaningful memories. Every picture and artifact will tell of rich experiences students had 
in your career pathway. These stories and artifacts will foster a culture of academic excellence 
and strict industry alignment.
 
Rituals & Slogans

Religiously, add pathway events on the calendar. Make them recurring events. Here are some to 
consider: tours, guest speakers, fundraising events, Ted Talk Fridays, mock interviews, business 
professional Friday attire, recognition, parent talks. Come up with an acronym and logo for your 
pathway that you can print on t-shirts and hats for students to wear. A pathway “jingle” or slogan 
will stick for centuries. Have fun and give students some ownership of this. 
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Celebrations

What gets rewarded will get repeated. Come up with a recognition system. Students love recog-
nition for their hard work. This is a great way to create healthy competition where students strive 
and get recognized for academic excellence. Have small, mid-size, and large prizes that can 
be administered according to the weight of the accomplishment. Recognize them before their 
peers to inspire the aspirations of other students. Schedule them, outline the expectations, and 
students will respond. If possible, hold an additional career pathway senior “cultural” graduation 
event. This is an excellent way to not only build momentum, but to create a culture of recognition 
for academic excellence. 

Metrics

What gets measured, gets accounted for. How do you determine the success of your career 
pathway program? What does excellence look like? If you are involved in grants, they will often 
be clearly stated. If not, you must create benchmarks that prove a robust industry driven path-
way. Here some benchmark items that you can begin to hold yourself accountable:

1. Industry Involvement (tours, guest speakers, advisory, interviews, etc.)
2. Project Based Learning
3. Industry Certifications
4. Internships/Jobs
5. College Dual Enrollment or Articulation
6. Branding and Outreach
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Be Understanding: “Be kind, for everyone you meet is fighting a hard battle.” — Plato

The business world has exploded with innovation and information. Not only igniting new and 
exciting career opportunities, but also intensifying competitiveness. Understanding the business 
climate will aid our efforts in how to engage industry. 

In light of this, we are asking businesspeople to give us the time that their loved one deserves. 
Requesting them to commit to our career pathway program, provide tours, internships, jobs, and 
attend our advisory meetings sounds crazy! If you think this is still possible, then you must have 
something as (or more) compelling to draw them in. You do! 

Career Pathways

Engaging Industry: The Pitch
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The ROI: The Lingo

Learn some business lingo! For example, industry professionals are trained to seek a return on 
their fiscal, time and energy investment. Whether they verbally ask or not, their most consistent 
inquiry is always, “What’s the “ROI” (Return on Investment)?” When extending an invitation to a 
partner, be ready to respond to this. Approach your response with grace and conviction. 

Appeal to the Heart, Not the Mind

Before you get to the facts of why industry people should join your career pathway, appeal first to 
their heart. Relay how the body of students you serve need relevant education and business role 
models. How their involvement can steer these students out of potential academic and social 
trouble and position them towards academic and career success. Narrate your own high school 
experience. Discuss the consequences of the lack of role models, exposure to the business 
world, access to college, and career readiness. Finally, ask what their experience was in high 
school, the gaps they may have encountered, and obtain their input on how to enrich today’s 
classroom experience. 

Tell Your Pathway Story 
It is said, “A good message moves the heart, a testimonial (story) moves the feet.” You want to 
not only move hearts, you must mobilize! Industry people are pressed with multiple business and 
family cares. How can you tell a compelling story regarding the purpose of your career pathway? 
Here are three points to consider:

Positioning Students

Express how you have committed yourself to positioning students for careers in their industry. 
Share the depth of your experience, knowledge in the industry, how it has enriched your ac-
ademic career and personal life. This will immediately establish credibility, rapport, trust, and 
convey a sense of conviction. It will be obvious—you are not in it for the money; rather you are 
in the “game” to position students for career readiness. 

The Pathway Infrastructure

Tell the story of the pathway infrastructure you are building. Explain how you are building an 
infrastructure that delivers an enriched academic and career pathway for students. Outline in 
brief, the experiences students are having with Project Based Learning, industry tours, industry 
speakers, internships, and careers opportunities, etc. This, in turn, provides an impression of 
how your career pathway infrastructure prepares students for career readiness. If your career 
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pathway lacks parts of the infrastructure, explain compellingly how their involvement will add 
tremendous value to the pathway infrastructure. It could provide student role models, communi-
cate their company’s mission, expectations, and innovative insights and, in turn, position some 
for a career in their industry.

The Great Cause

The objective of your pitch is to mobilize industry people by encouraging them to join a great 
cause. Becoming role models to students is a great cause; challenging young minds is a great 
cause; igniting curiosity in youth is a great cause; positioning students for academic and career 
success is a great cause; influencing the next generation of budding industry leaders is a great 
cause! The fruits of this labor are always sweet and extremely rewarding!
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PHASE ONE: Attracting 

Get familiar with your pathway story. Be clear when explaining the pathway’s mission that the 
industry represents, the career-driven curriculum you use, and the business simulated projects 
the students embark upon. Expound on how meaningful your job is because you are preparing 
students for careers in an exciting industry. Attract your audience by making them realize how 
their participation would add tremendous value to the pathway and how all of you can signifi-
cantly impact students’ lives. Even if your pathway does not have all the “bells and whistles,” it 
is okay. In fact, that is why you are having the conversation.

Career Pathways

Engaging Industry: Attracting
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Center to Circumference

Begin from the people closest to you—the people you trust the most. I call these people the 
center. This may be your sister who is an engineer at Boeing; your brother who is a Los Angeles 
County sheriff; your cousin who just launched her second nail salon; or your close friend who is 
a business professor at a local university. It could be the “homie” who turned his life around and 
became a journeyman plumber and who, through his trade and loads of side jobs, made very 
good money to move his family out of the “hood.” Yes, you know exactly who I am talking about!

Now, let us move on from the center to the next layer of potential industry partners. These are 
friends of your relatives or a friend of a friend. You would be surprised—your closest “peeps” 
really do want to help. They are not helping you sell a product or service. Rather they are sup-
porting your cause—to positively influence students’ lives through career education. The cause 
is great! Who wouldn’t want to help? When people sense the enthusiasm in you, they will support 
you with a referral. This really works! Try it!

The next layer can involve you befriending people at church, social gatherings, on a bus ride, 
hiking trip, etc. In addition, networking through social media channels is also very effective. 
LinkedIn is a powerful tool that was built on this premise. Use it, and as you do, carefully cycle 
potential industry partners through the different phases of engagement. 
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PHASE TWO: Involving

If attracting industry partners is a challenge, involving them is a science. This includes carefully 
presenting your industry partners with the levels of involvement by which they can participate in 
the development and enrichment of your career pathway. Never ask your industry partners to get 
involved at the highest level. You will scare them away. Remember that you are asking people 
to commit and volunteer their most valuable asset—their time. Although it is not a bad idea to 
mention how other companies (if any) have been involved to a greater measure as an encourage-
ment, it is not a good idea to begin there. 

So what are we asking industry people to commit to? To get involved at whatever level they feel 
comfortable with enriching your career pathway. 

Career Pathways

Engaging Industry: Involving
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Here are some guidelines with three levels of involvement:

LEVEL ONE: Bronze” package 

● Guest speaker(s)
● Hiring students

LEVEL TWO: “Silver” package

● On-site tours
● Mock / real interviews
● On-site hiring
● Advisories

LEVEL THREE: “Gold” package
● Priority hiring 
● Curriculum guidance
● Alignment with company curriculum 
● Memorandum of Understanding (MOU)
● Hiring a company industry professional as an adjunct instructor

LEVEL FOUR: “Platinum” package

● Integrated training program on company site or on campus 

The involvement, again, can begin at any level. Yet, persuading your industry prospect to be a 
guest speaker, at a minimum, is a very good start. If they seem hesitant, reassure them by men-
tioning there is no need to show up to the classroom and that you can virtually zoom them in. 
They may respond, “Due to my work commitments, I have no time during your school hours.” 
Reassure them that they can do it during their 15-minute coffee break or during their lunch break. 
You can also give them the option to record their talk. At all cost, make it simple and practical 
to get their involvement. Once they do their first talk, they will be inspired. In fact, they will be 
“hooked.” Observing students’ eyes light up, seeing hope in their eyes, and answering their 
questions, will most certainly warm the speaker’s heart. This will be their inspiration to commit to 
the next talk or the next level of involvement. Here is the rule: Most people’s favorite topic is their 
story. Get them to tell their story and they will be inspired to return. 
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PHASE THREE: Committing

Commitment is not first on the industry partners end—rather it is on your end. Your genuine com-
mitment to your career pathway students will attract and effectively engage industry partners. 
When industry people see you are all in for your students, the natural response is their graduated 
commitment. 

Once you engage industry, commit to persistent and positive follow up. They say persistence 
can get you anything in life. Examples include emails, phone calls, text messages, and thank you 
communications (emails, notes, or thank you cards). Sincerely, positively, and persistently follow 
up on your industry partners. If not, you will lose them. Remember, these busy industry people 

Career Pathways

Engaging Industry: Committing
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are pressed with many business and family cares. Regular follow up will reinforce to them your 
commitment and will draw out theirs. As you engage them, gradually walk your industry partners 
through the levels of involvement and see what their reactions are. Their reactions will turn into a 
level of response and commitment. Attracting and engaging is a science. Work at it. You will only 
get better. Carrying someone through the levels of involvement can take months and, in some 
cases, years. Persevere at this and you will ultimately win them over. 

Commit to cultivating these relationships and growing them and, in due time, you will enjoy the 
first fruits of your harvest. Commit to learning and studying your industry partners. Commit to 
adding more value to what they do. Commit to providing an enriched, career driven, and industry 
aligned pathway program. Commit to positioning your student for academic and career success. 
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Career Pathways

Advisory Committee Elements
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1. Invite Potential “Investors”: Who you invite matters. Think of your invites as “investors.” 
They come to your advisory because they believe in students and in career education. They 
will “invest” their time, energy, and ideas to make your pathway successful. Structure your 
advisory right and, in return, you will win over a loyal investor.  

2. Advisory Objective: Start with the end in mind. Let your advisory know the objective of the 
meeting and why it matters to students and to your pathway.

3. Student Testimonials: This part of the advisory is the most compelling and heartwarming. 
Students should give testimonies on how the pathway has positively impacted their lives. 

4. Industry Insights: This provides the advisory a sense that you are remaining current, relevant, 
and cutting edge. These insights are driving the decisions in the pathway.

5. Instructional Pedagogy: This provides the advisory the assurance that the instruction is 
project based and industry relevant. Thus, adequately preparing students for careers in the 
relevant field. 



6. Pathway Progress: Honor your advisor’s time by providing results. This will guarantee their 
return. Your advisory needs to know that the pathway is not stagnant and is making steady 
progress. Results can include academic progress, new industry software utilized in class, 
innovative projects, students securing internships and jobs. 

7. Advisory Recommendations & Commitments: Recommendations from the advisory are 
key. These not only provide insights, but also buy in. Even more, executing on viable recom-
mendations proves the pathway credible and functional, thus cementing the relationship with 
advisory members. This process also incentivizes industry partners to commit to internships, 
jobs, tours, and guest speakers.
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