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In August of 2019, Regional Directors of Employer Engagement (RDEE) representing priority 
sectors for the Los Angeles Region were offered the opportunity to take on a grant as part of  
a Career Pathways Specialists Project. Those who chose to accept the grant would write a  
proposal to utilize the grant funds to develop K-12 programs and initiatives that would address 
the following objectives in the LA Region:
 

1. Provide industry perspective in identifying Career Pathways to be revised  
to meet industry needs

2. Facilitate faculty experiences with business/industry to ensure Career  
Pathways prepare students for employment

3. Identify employment opportunities and specific employers within each sector
4. Conduct sector specific regional advisory committees

Upon being presented with a grant opportunity through a Career Pathways Specialists project, 
Katie Mishler, RDEE Advanced Transportation & Logistics; Judy Fox, RDEE Business & Entre-
preneurship; and Ruth Amanuel, RDEE Global Trade got together to brainstorm the possibilities.

In the fall of 2019, the cross-sector ProvenReady program was born. Since that time, we’ve 
brought several strategic partners on board to create work-based learning opportunities,  
integrated colleges into our badging opportunities, and we have conducted joint professional 
development opportunities for both high school and community college contacts. We have  
developed and continue to create a variety of multi-media communication tools to engage 
stakeholders including newsletters, a website, and various videos. The sections that follow 
document the progress we’ve made since the program’s inception and our recommendations 
for the future of ProvenReady.

Introduction
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The mission of ProvenReady is to build tomorrow’s workforce today by giving high school and 
community college students the opportunity to learn more about college and career opportunities 
in Business, Entrepreneurship, Global Trade, Advanced Transportation, and Logistics – and the 
opportunity to earn industry-certified credentials in those sectors. 

ProvenReady bridges the gap between school and the workforce. Just a few of the features that 
make our program stand out include:

• Industry connections that offer virtual workplace tours and guest speakers
• Strategic partnerships with companies and organizations on the leading 

edge in learning such as EXP – The Opportunity Engine, NexusEdge,  
Canvas, American Job Centers of California, and LinkedIn

• Educational content that teaches the in-demand career skills employers  
are looking for 

• Connections to corresponding career pathway specialists
• Access to corresponding career pathway assessments and programs  

within the region and its community colleges
• Top-code specific Regional Advisory data and insights 
• Professional development trainings and workshops for educational partners

 
ProvenReady brings timely and relevant information to the classroom that can help students 
experience the workplace and open doors to industries and career pathways they would not 
otherwise have the opportunity to consider or experience.

What is ProvenReady?
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Key Partners

Our first collaborative partner was NexusEdge offering Digital Badging Opportunities for high 
school students. Upon sharing the project and the idea of ProvenReady: Classroom > College 
> Career with Eddie Lin, its CEO and Founder, he was immediately on board. 

ProvenReady leverages key stakeholders to bring the mission to life and works closely with 
strategic partners including:  

• Career Pathway Specialists 
• Los Angeles/Orange County Regional Consortium (LAOCRC)
• California Community Colleges
• EXP - The Opportunity Engine
• California Community Colleges Chancellor’s Office (CCCCO)  
• Los Angeles Economic Development Corporation (LAEDC)  
• American Job Centers of California Youth@Work – Rancho Dominguez
• Canvas  
• LinkedIn
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https://www.nexusedge.com/
https://lacccwc.com/
https://www.laocrc.org/
https://www.cccco.edu/
https://www.expfuture.org/
https://www.cccco.edu/About-Us/Chancellors-Office
https://laedc.org/
https://workforce.lacounty.gov/youthatwork/
https://www.canvas.net/
http://www.linkedin.com/
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As part of these credentialing exams, the high school students also complete projects. The 
Google Sheets Level 3 Digital Credential had a project at the end where students create a fairly 
complex spreadsheet based on a real-life business problem.  

RESULTING 2020 SUCCESS STORY: An employer requested a freelance employee who had 
a strong command of spreadsheets. The employer received a sample of 10 spreadsheets to 
decide the job candidate based on how well the spreadsheet was created and formatted. The 
employer made the freelance job offer to the student under the impression that the spreadsheet 
was created by someone with at least five years of work experience. The spreadsheet was 
actually created by a 16-year old Title 1 High School Student.
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2019 Outcomes

The official ProvenReady launch was October 2019 at the “Google Tech, Teach & Tour Day” 
event. The pilot program was launched in collaboration with Google and joined by the Global 
Head of Education for Google, Michael De La Cruz. In support of bringing skill-developing tech-
nology into the classroom, the event was held at Google’s Venice site and attended by over 80 
high school and community college faculty and administration.

Networking, Google Classroom training, and an employment panel demonstrated the level of 
support and impact such initiatives can achieve. In its first year of deployment, more than 2,100 
students from participating LAHSs passed more than 1,250 digital badges and were thereby 
exposed to digital training from 20 different employers along a career path.

Program Analysis
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Additional events throughout the year were designed to further promote careers, pathways, 
professional development, and employer engagement in these sectors. The events also created 
space where both high school and community college educators met and shared best practices 
strengthening K14 pipeline. Examples include and are not limited to:

ProvenReady Professional Development Events

Google: Tech, Teach, & Tour Day

Funding provided by the Los Angeles Region Strong Workforce Career Pathway Specialists Project.

Google is pleased to provide attendance at this event at no cost where appropriate under applicable laws. Google may be required to report gifts to government officials or invoice you 
to avoid making an impermissible gift. Please contact us-gov-ethics@google.com if you have any questions, or if you’d like to reimburse Google for your attendance.
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FREE
EVENT 
Open to Teachers,  
Career Pathway  
Specialists, Career 
Counselors, and 
College Faculty

Hear from Google’s Global Leadership
Michael de la Cruz 
Head of Global Education Programs, Google

TECH, TEACH & TOUR DAY AT                

Learn how to Use, Integrate & Inspire
Learning Google’s Applied Digital Skills curriculum 
trains students in industry standard productivity tools 
used by leading employers throughout the country. 
During this program you will learn how to integrate 
Google Applied Digital Skills into classroom curriculum 
for college and career readiness in preparation for the 
G Suite Certification Exam.

Experience a Google Tour
Join us for the tour at our famed 

“Binoculars Building” off ice 
designed by world-renowned 
American architect Frank Gehry 
in collaboration with sculptors 

Claes Oldenburg and Coosje 
van Bruggen.

REGISTER NOW!

Breakfast and lunch included.
Funding for substitute is covered upon request. 

Free valet parking. 

bit.ly/provenreadygoogletour

Tuesday, October 8, 2019
9:00 a.m. - 3:30 p.m.

Google - LAX Campus
Google Binoculars Building | Big Lebowski Room 

US-LAX-BIN2 | 350 Main Street, Los Angeles, CA 90291

Lessons covered:

Google 
Sheets

Google
Slides

Google 
Classroom

For more information, please visit us at www.provenready.org

MICHAEL DE LA CRUZ, Global Head of 
Education for Google, joined the ProvenReady 
team and nearly 80 Los Angeles high school 
and community college educators and Career 
Pathway Specialists at Google Headquarters in 
Venice to instill the importance of incorporating 
technology into the classroom through platforms 
like ProvenReady and industry-desired digital 
certifications such as G-Suite.

FATEMA BALDIWALA 
Curriculum Entrepreneur, LA

DOWNLOAD

https://drive.google.com/file/d/1XWbwnjB1-ahaeOllAnnlf16sNup8heOK/view?usp=sharing
https://youtu.be/OHqk2a8Mmg0
https://youtu.be/41p6G_LI8xI
https://youtu.be/xLCuJmQRQgI
https://drive.google.com/file/d/1XWbwnjB1-ahaeOllAnnlf16sNup8heOK/view?usp=sharing
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© 2018 Entrepreneurial Learning Initiative, Inc. All Rights Reserved.

IN TODAY’S HIGHLY DYNAMIC, INTERCONNECTED WORLD, THE NEED FOR 
ENTREPRENEURIAL THINKERS AT ALL LEVELS OF SOCIETY HAS NEVER 
BEEN GREATER.

From preparing students to become workforce-ready graduates or next-generation innovators to  

elevating the entrepreneurial thinking of the existing workforce, an entrepreneurial mindset exposes 

opportunities, ignites ambition, and fosters the attitudes and skills that can empower anyone to succeed.

WHAT IS AN ENTREPRENEURIAL MINDSET FACILITATOR?

The Entrepreneurial Mindset Facilitator Certification prepares participants to implement Ice House 

Entrepreneurship Programs. The Ice House Entrepreneurship Programs are experiential, problem-

based learning programs designed to inspire and engage participants in the fundamental aspects of an 

entrepreneurial mindset. With this methodology, facilitators do not need to be subject matter experts in the 

field of entrepreneurship. 

The role of the instructor is to facilitate learning by supporting, guiding, and monitoring the learning process. 

Rather than providing specific directives, the facilitator encourages participants to solve identified problems, 

find and apply new knowledge, take action, and cope with uncertainty and challenges that they confront.

 

WHAT YOU WILL LEARN

Understand the Ice House philosophy and 

methodology

Develop your entrepreneurial mindset with the

Ice House Lessons

Identify problems and test your assumptions 

with the Opportunity Discovery Process

Connect the classroom to the community by

interacting with local entrepreneurs

Distinguish between program options, delivery,

and outcomes

Create an implementation and action plan to 

incorporate the entrepreneurial mindset
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Statewide Mobilize Summit  

Get Global 

Entrepreneurial Mindset Facilitator 
Certification Training

mobilizesummit.com

2019.getglobal.co

JESSICA TERETH AND 
DR. GREGORY FRANCOIS  

Paramount High School 

ALISON BACON  
LA Unified East Los Angeles Skills Center

DR. RENAH WOLZINGER   
Golden West and Long Beach City Colleges  

DOWNLOAD

https://2019.getglobal.co/
https://elimindset.com/wp-content/uploads/2019/05/Training-Flier-GeneralTest-1.pdf
https://mobilizesummit.com/
https://mobilizesummit.com/
https://2019.getglobal.co/
https://youtu.be/bJXTnqTyJ-I
https://youtu.be/ksKpfwpUP1A
https://youtu.be/d9RjGdR8jcE
https://elimindset.com/wp-content/uploads/2019/05/Training-Flier-GeneralTest-1.pdf


Digital Badge Workshops

Conducted 28 trainings for 10 participating  
high schools resulting in:

• 900 student users
• 2,100 digital badges attempted
• 1,250 digital badges earned

Strategic Communication Deployments 

Monthly electronic newsletters distributed via email and social media posts highlighting training 
opportunities, timely reports/data, success stories, and support resources were sent throughout 
the rest of 2019. Building our brand along the way was key in propelling awareness and 
recognition efforts. This consistency of messaging, established design elements, and carefully 
curated content has helped to establish ProvenReady as a familiar brand and sought-after 
resource going into 2021.
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FLYERMONTHLY EBLASTS

The PROVENREADY: Classroom ▶ College ▶ Career PROGRAM connects high school students to college and career 
pathways while offering opportunities for students to earn industry-certified digital verifications of acquired skill  
competencies in industries such as: Business, Entrepreneurship, Global Trade, and  
Advanced Transportation and Logistics.

Utilizing the NexusEdge platform and its partnerships with such entities as Canvas  
and LinkedIn® Learning, implementation in schools and integration in the classroom  
is easy and ensures timely and relevant content essential  
for preparing the future workforce, today.

Career Pathway Specialist (CPS) 
Benefits:
▶ Receive notification of students who come  

through ProvenReady Program.

▶ Access to reports identifying  
student pipelines and high  
schools indicating pathway  
opportunities.

▶ Professional development  
options including  
industry site visits,  
workshops, and  
conferences.

▶ Google 
▶ TechStars 

▶ Activision 
▶ Amazon

▶ CNBC 
▶ Disney

PROVENREADY
CLASSROOM ▶  COLLEGE ▶  CAREER PROGRAM

IN PARTNERSHIP WITH 

01
Career 

Assessment

02
Career 

Exploration

03
Students 

matched with 
community 

colleges

04
Teachers 
integrate 

employer-driven 
content in 

coursework

05
Students earn 

digital badges that 
may lead to 

internships and  
interview

Student Benefits:

  ▶ “Badge Exams” are tests created by employers.   
 If passed, students receive a “digital badge”  
which verifies competency.

▶ Free LinkedIn® Learning subscription allows  
students build upon career-focused skills.

    ▶ Passing Badge Exams may result in invitations  
   to interview for internship and employment    
 opportunities.

      ▶ Career assessments connect    
  students directly to community 
colleges and career pathways.

NexusEdge is a career exploration and micro-credentialing platform geared towards high school and college students.

info@provenready.org
CONNECT WITH US:

POWERED BY 

READY

PROVEN

Sample of Participating Employers:



2020 Outcomes

The 2020 year has been one of growth and change, and significant adaptation to our condi-
tions in the wake of the global pandemic. We learned how to shift from in-person education and 
events to digital learning and online presentations.

This shift has serendipitously provided some benefits including the ability to present lectures and 
workshops that could be recorded. As a result, these recordings have become digital assets we 
can use again and again in the future. Each of the digital assets we’ve created have now been or 
will soon be added to our website’s Resource Library, giving educators, students, and partners 
the ability to watch for the first time, or re-watch for better understanding.

Strategic Communications

In 2020 we continued sending monthly eBlast newsletters 
in which we shared both sector-specific and cross-sector 
opportunities such as internships, events, jobs, training 
opportunities, etc. Our newsletter’s first distribution list 
contained 444 education and industry partners. Our 
current distribution list is at 576, reflecting a 29% growth 
in education and industry partner engagement. We’re 
now growing this list consistently every quarter.

Additionally, we have developed both a Facebook Page 
and a LinkedIn Page to connect with our partners,  
students, faculty, educators, etc. These spaces will be a 
place where we can keep the community informed about 
upcoming events, news, and other information they might 
want to know. It will also be a space where the community 
can provide feedback on how we’re doing.

P R O G R A M  A N A LY S I S :  2 0 2 0  O U T C O M E S  |  9

Program Analysis

PROVENREADY

    R E A DY

PR
OVEN

https://www.provenready.org/resource-library/


1 0  |  P R O V E N R E A D Y:  A  C A S E  S T U D Y  I N  C R O S S - S E C T O R  C O L L A B O R AT I O N

Content Development

In October of 2020, we launched the official ProvenReady website. Below is the homepage, and 
you can view the full site at ProvenReady.org

The goal of ProvenReady.org:

Become the go-to destination for career pathway information related to career awareness, 
special events, scholarships, internship and employment opportunities, educational resources, 
digital badge training and certifications, and more.

Website features (as of December 2020):

• Career Spotlights
• Past Webinars and Workshops
• News & Events
• Employer Information

linkedin.com/company/provenready@provenready
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https://www.provenready.org/
https://www.provenready.org/
https://www.provenready.org/resource-library/#spotlights
https://www.provenready.org/past-webinars-workshops/
https://www.provenready.org/news-events/
https://www.provenready.org/resource-library/employers/
https://www.linkedin.com/company/provenready/
https://www.linkedin.com/company/provenready/
https://www.youtube.com/channel/UC7_7nFx7BgyBdN64pZGEbHA


Since the launch, in collaboration with EXP, we have featured 21 industry professionals in career 
spotlights that are in development or are live already on the website. Example links:

• TFI Makes Connections in Today’s Fast-Paced World of Global Trade
• Pushing Herself Beyond Her Comfort Zone is How Rita Legro Makes Waves  

in Global Supply Chain Management
• Fashion Designer Matthew Wolfhardt’s Business Background Helps Him Succeed
• Rising Star Kimberly Cuchilla Takes Her Love of Math and Learning to New Heights 

with LAX’s People Mover Project

Our website has acquired 295 new/unique visitors between October 1 and December 31, 2020. 
The average number of pages visited was 4.5 for a duration of 3:30 minutes on the site and 2,330 
page views. The breakdown of site access is illustrated below, and as we can see, our e-news-
letters are the greatest lead to our website traffic, followed by the typing in the URL directly:

Top Channels
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Teamwork makes the dream 
works for Armando Ramos 
as he makes things happen at 
Los Angeles area ports.
Read more…

Ladan Davia blazes her own  
way through the tech industry  
as a young entrepreneur.
Read more…

Find out how Daniel Smeltzer 
rise from warehouse shipping 
to global sales director.
Read more…

https://www.provenready.org/global-trade-spotlights/tfis-makes-connections-in-todays-fast-paced-world-of-global-trade/
https://www.provenready.org/global-trade-spotlights/pushing-herself-beyond-her-comfort-zone-is-how-rita-legro-makes-waves-in-global-supply-chain-management/
https://www.provenready.org/global-trade-spotlights/pushing-herself-beyond-her-comfort-zone-is-how-rita-legro-makes-waves-in-global-supply-chain-management/
https://www.provenready.org/articles/fashion-designer-matthew-wolfhardts-business-background-helps-him-succeed/
https://www.provenready.org/articles/rising-star-kimberly-cuchilla-takes-her-love-of-math-and-learning-to-new-heights-with-laxs-people-mover-project/
https://www.provenready.org/articles/rising-star-kimberly-cuchilla-takes-her-love-of-math-and-learning-to-new-heights-with-laxs-people-mover-project/
https://drive.google.com/file/d/1t6gijcNeUOk2p9Ds-CFV8qrfj9yfw6oG/view?usp=sharing
https://drive.google.com/file/d/1t6gijcNeUOk2p9Ds-CFV8qrfj9yfw6oG/view?usp=sharing
https://drive.google.com/file/d/11BbVjFm5mUeIl1W_r9f9jC_y-exYQwuC/view?usp=sharing
https://drive.google.com/file/d/11BbVjFm5mUeIl1W_r9f9jC_y-exYQwuC/view?usp=sharing
https://drive.google.com/file/d/1vkkAoTjxXAVt9UI1wCZ6adB_P25vkzQC/view?usp=sharing
https://drive.google.com/file/d/1vkkAoTjxXAVt9UI1wCZ6adB_P25vkzQC/view?usp=sharing
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Additionally, we’ve developed several videos in collaboration with our strategic partners and 
are in the process of releasing more. These videos spotlight college programs, workplace tours, 
special events, employer opportunities and more. Here are three videos that are live now:

It is also worth noting the Dual Enrollment and Course Articulation videos were created with Spanish subtitles to 
help reduce equity gaps in ESL families and maximize audience reach. According to the Los Angeles Regional Adult 
Education Consortium, the ethnic population of the LAUSD is 73.4% Latino.

These videos can also be accessed at www.provenready.org/resource-library and scrolling to the 
Videos section.

Two additional videos expected in early 2021 are the virtual job site tour of Yusen Logistics 
(Global Trade), and RSM US LLP (Business and Entrepreneurship). The virtual job site tours 
production resulted from our partner EXP contracting with She TV, a two-person female owned 
video production company hired to produce a three-part series of virtual job site tours. Each 
video is approximately 2 ½ minutes in length and its purpose is feature various career options 
in the areas of global trade, business, entrepreneurship, advanced transportation, and logistics, 
along with providing a better idea of the entry- and mid-level positions available to K14 students 
who are interested in learning more.

Finally, we’ve created new digital badges for students including ones in collaboration with 
employer partners such as Shopify, Facebook, Citi Ventures, Michelson 20MM Foundation, 
Techstars, Canvas, Google, and more.

City of Long Beach 
Fleet Services Workplace Tour

Dual Enrollment Course Articulation

…and more

https://laraec.net/los-angeles-unified-school-district/
https://laraec.net/los-angeles-unified-school-district/
https://www.provenready.org/resource-library/
https://www.youtube.com/watch?v=KpcxxADVUtE&feature=youtu.be
https://www.youtube.com/watch?v=yhLu6YlthUw&feature=youtu.be
https://www.youtube.com/watch?v=N5SaVglh8eE&feature=youtu.be
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Professional Development

In October 2020 and again in November 2020 the ProvenReady Program hosted two K-12 
Pathway Development workshops. Based on those events, we developed a digital toolkit for 
educators and partners including videos of the workshops (Workshop Day 1 Video; Workshop Day 
2 Video), a PDF of the workshop presentation slides, and a downloadable workshop workbook.

We also continued to share sector specific opportunities and produced the following professional 
development opportunities for our growing high school and community college community.  
Some examples include and are not limited to:  

• Lean Canvas Model & Entrepreneurial Mindset Workshops with Classroom  
Training Kits – November and December 2020  

• (4) Microsoft Excel Training (Beginner and Intermediate) – 
September and December 2020  

• Digital App Development Training in collaboration with NFTE – 
November 2020

• World Trade Week Celebration – 80 Educators attended 
virtual celebration for free and heard from variety of experts 
on the direction of International Trade in the region.  
View the 2020 World Trade Week Info Guide >>>

Work-Based Learning Opportunities

Virtual Guest Speaking Engagement: ProvenReady Speaker Series

To address the current climate of distance learning in the time of the 
COVID-19 global pandemic, EXP is tasked with finding a series of guest 
speakers aligned with the industry sectors of Global Trade, Business 
and Entrepreneurship, and Advanced Transportation and  Logistics. 
The purpose of these particular engagements is to connect these guest 
speaker volunteers (industry professionals) to our current school partners, 
as well as interested community college students and administrators 
through our existing programming. EXP is contracted to deliver a total of 
nine speakers from each industry sector throughout the year. 

As of December 2020, we had the pleasure of hosting two speaker events:

• Omnia Elgamal, Associate, KPMG - 44 attendees
• Raygena Smith, Youth Advancement Coordinator & Ashley Amparano, BIM Manager,  

Los Angeles Integrated Express Solutions (LINXS) - 46 attendees 
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California Community Colleges,  

in collaboration with the Global Trade,  

Business & Entrepreneurship, and  

Advanced Transportation & Logistics  

Sectors, is proud to present the  

ProvenReady Speaker Series!SPEAKER 

S E R I E S 
P R E S E N T E D  B Y  P R O V E N R E A D Y

Wednesday, December 2, 2020 | 11:30 am 

Guest Speaker: Omnia Elgamal, Associate, Indirect Tax Services, KPMG LLP

The mission of Indirect Tax Services, KPMG LLP is to help tax leaders embrace 

disruption, seize new opportunities, and drive greater value. It’s tax re-imagined, 

now and for the future.

Thursday, December 10, 2020 | 11:30 am 

LINXS LAX Integrated Express Solutions presents:

Featured Guest Speakers: Raygena Smith, Youth Engagement Director,  

and Ashley Amparano, BIM Manager 

LAX Integrated Express Solutions (LINXS) is a fully integrated, joint venture 

team that brings unparalleled experience and expertise in delivering complex 

transportation infrastructure. Selected as the developer of the Automated 

People Mover at LAX, the LINXS team contracted to design, build, finance, 

operate, and maintain Los Angeles’ largest public-private partnership.

REGISTER NOW
bit.ly/provenready-kpmg

REGISTER NOW
bit.ly/provenready-linxs

The PROVENREADY : Classroom ▶ College ▶ Career PROGRAM helps build tomorrow’s workforce 

today by giving high school students the opportunity to learn more about college and career opportunities in 

Business, Entrepreneurship, Global Trade, Advanced Transportation, and Logistics – and the opportunity to    

           
           

        earn industry-certified credentials in those sectors. Learn more at:

 ProvenReady.org

Join us on December 2 and December 10 for two amazing sessions!

IN PARTNERSHIP WITH 

SPEAKER 
S E R I E S 
P R E S E N T E D  B Y  P R O V E N R E A D Y

California Community Colleges,  
in collaboration with the Global Trade,  
Business & Entrepreneurship, and  
Advanced Transportation & Logistics  
Sectors, is proud to present the  
ProvenReady Speaker Series!

Guest Speaker: 
Beto Arellano, Audit Manager, RSM US LLP 

There are many different roles in the accounting industry. Find out what 
an Audit Manager does and whether this career is a good fit for you! 

Join Beto Arellano as he shares his journey to becoming an 
audit manager and what it’s like to work at RSM US LLP. 

REGISTER NOW

bit.ly/provenready-rsm9

REGISTER NOW

bit.ly/provenready-rsm950

RSM is a powerful network of audit, tax and consulting experts with 
offices all over the world. It prides itself of an integrated team that 
share skills, insight and resources, as well as a client-centric approach 
that’s based on a deep understanding of the client’s business. 

The PROVENREADY : Classroom ▶ College ▶ Career PROGRAM helps build tomorrow’s workforce 
today by giving high school students the opportunity to learn more about college and career opportunities in 
Business, Entrepreneurship, Global Trade, Advanced Transportation, and Logistics – and the opportunity to    
                              earn industry-certified credentials in those sectors. Learn more at:

 ProvenReady.org

POWERED BY 

https://youtu.be/nGMQqWeshi4
https://youtu.be/ki1XwX2Lc8U
https://youtu.be/ki1XwX2Lc8U
https://www.provenready.org/wp-content/uploads/2020/11/ProvenReady-K12-Pathway-Dev-Wkshp-Presentation.pdf
https://www.provenready.org/wp-content/uploads/2020/11/K12-Pathway-Toolkit-rev1.pdf
https://drive.google.com/file/d/1S_GovBwP27DSsLMB1BT9Q9hllEPXcO8Q/view?usp=sharing
https://drive.google.com/file/d/1S_GovBwP27DSsLMB1BT9Q9hllEPXcO8Q/view?usp=sharing
https://drive.google.com/file/d/1f6a-x9tSfpid9eOsfuzhmbE49BuqFQ3r/view?usp=sharing
https://drive.google.com/file/d/1YETybiHaLNVsYeqSry96eQbSjYCg4loM/view?usp=sharing
https://lachamber.com/world-trade-week/world-trade-week-2020-info-guide/?displaytype=default_2020
https://lachamber.com/world-trade-week/world-trade-week-2020-info-guide/?displaytype=default_2020
https://www.provenready.org/wp-content/uploads/2020/11/ProvenReady-SpeakerSeries-Dec2020.jpg
https://lachamber.com/world-trade-week/world-trade-week-2020-info-guide/?displaytype=default_2020
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Additional Strategic Partners

In 2020 we brought on additional strategic partners including 53 employer partners/companies 
that are or will be represented through our Resource Library. We continue to work closely with our 
first partner NexusEdge as well as our four additional employer partners EXP, Canvas, LinkedIn, 
and the American Job Centers of California-Rancho Dominguez.

And, we’re just getting started! 
There is so much more to come in 2021 and beyond.

ProvenReady
High School Partners

2019 10

2020 22
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Above all the biggest lesson learned in 2019 and 2020 of working with the ProvenReady program 
is this: connections between the three sectors are valuable, and more can be done to ensure 
tighter linkages between education and industry. A collaborative approach, open communica-
tion, and innovative thinking each play a critical role in the development, launch, and sustainabil-
ity of business/education collaborations beyond one-off connections along individual sectors to 
promote career pathways. Collaborations, open communication, and innovative thinking are 
essential to escalating our education-industry impact. Additional lessons included:

• Creating spaces where high school and community college faculty can connect and 
share best practices is critical for the success of students, faculty, and career pathway 
specialists alike. Events like the 2019 Google Tech, Teach, & Tour Day inspire educators 
to collaborate and do more for students to help them in their journey from high school to 
college and into their time in the workforce. 

• At the Mobilize California Summit in August 2019 and Get Global in November 2019, we 
learned the importance of sharing ideas for staying current on the latest technologies 
and preparing our students for the workforce. Events like these will improve the way our  
educators teach. The Summit also highlighted the ATL, GT, and B+E sectors’ cross-sector 
alignment in areas of career options and desired skills sets.

• Disruptions like the COVID-19 pandemic only further encouraged the importance of col-
laboration, and transitioned this from a local initiative to an opportunity to talk to people 
from all over the world. It required a new technical adeptness for convening students, 
faculty, and industry that served to improve access to tools, resources, and industry 
engagement opportunities. The ability to pivot to a digital environment is essential. How-
ever, a large gap in equity exists in high need areas where no home-access to technology 
presents a barrier to success.

• With the expanding expectation of faculty to build upon career pathway and employer 
engagement opportunities, training in this area is in demand as indicated by the 71  
attendees of our (2) two-day K-12 Pathway Development workshops. Our trainings and 
workshops demonstrated the importance of educators spanning the K14 system coming 
together. In fact, all elements of the ProvenReady project share one common thread: 

Lessons Learned

L E S S O N S  L E A R N E D  |  1 5

https://youtu.be/OHqk2a8Mmg0
https://atleducation.org/mobilize-california-summit-brings-together-industry-and-education/
https://2019.getglobal.co/


closing the gap from high school to the workforce. With opportunities like dual enroll-
ment for example, students can graduate from college earlier and get on the fast track 
towards building a solid career that can carry them through to retirement. 

• Colleges are not completely preparing students for the working world. To fill this gap, 
the NexusEdge digital badges focus on those missing, key skill areas as identified by 
employers. Educators, and students respond well to the opportunity to pursue industry- 
created micro-credentials. However, this is a new concept for educators and regular 
communication is necessary to help educate and drive engagement with the platform. 
The sharing of best practices is key to helping communicate class implementation ideas 
and options for faculty in the early stages. Considered job training, early 2021 efforts are 
showing growth of internship and employment opportunities for badge completers and 
thus require additional employer engagement activities from RDs.

• An experiment with community college-created micro-credentials showed us that by  
integrating community college digital badging options into the NexusEdge platform along 
with employers, ProvenReady has created, and consistently provides, a new channel of 
outreach and connection between high schools and community colleges never before 
available. Through a seven-part digital badging series created by Rio Hondo Community 
College and launched in the Fall of 2019, 50 CC students had completed at least one 
module, and 15 CC students completed all seven by Spring of 2020. As of February 6, 
2021, 597 unique students have completed at least one Rio Hondo digital badge and of 
that 142 are unique high school students!

• Collaborative strategic planning amongst sectors is paramount. Working together is  
essential to optimizing career pathway efforts and outcomes, especially when there is 
an intersection between sectors. For example, many of the jobs in Global Trade also fall 
under the umbrella of Advanced Transportation and Logistics. Those same jobs could 
also be considered to be in the Business and Entrepreneurship category and/or fall under 
the Business division of a community college. Working together allows us to accomplish 
more, and more quickly, than we could individually.

1 6  |  P R O V E N R E A D Y:  A  C A S E  S T U D Y  I N  C R O S S - S E C T O R  C O L L A B O R AT I O N



PROVENREADY

    R E A DY

PR
OVEN

From what we have seen since the 2019 launch, ProvenReady has proven to be a successful  
resource as evidenced by the outcomes achieved in content, connectivity, current relevance, 
and concentration on the future needs of our region’s workforce. Brand recognition is on the rise, 
our stakeholders are using this tool, and the data confirms it.

Our recommendation is to allocate future funding toward this much needed, multi-faceted  
resource for educators, employers, and students. Now more than ever responsiveness toward 
workforce needs is critical. ProvenReady’s commitment to virtual tools and trainings are a solution 
to this need. ProvenReady is poised to expand and serve as a hub for career pathway education 
that also bridges the gap in our LA Region’s labor force for as long as support is available.

When a variety of knowledge and skills are shared, it creates a talent pool that is vast and 
more experienced and competent. We encourage continued funding for cross-sector, employer 
engagement collaboration efforts for the benefit of the K14 population. It’s because we came 
together that we were able to do bigger things. Thanks to the investment of career pathways 
specialists, part of the LA Regional Strong Workforce Program, we feel that we have created a 
unique hub of resources that faculty, educators, and students can all use to build career pathway 
awareness and bridge the gap between school and the future labor force. 

But don’t just take our word for it:

Recommendations and Final Thoughts

R E C O M M E N D AT I O N S  A N D  F I N A L  T H O U G H T S  |  1 7

Joseph Navarro 
Lead Program Director, AJCC Rancho Dominguez

‘‘ The tools and resources available through the ProvenReady program 
provides a new way for our students to gain career pathway awareness 
while acquiring paid job training and in-demand skill sets at the same 
time. Our ProvenReady partnership has also provided internship 
opportunities which continue to grow and have resulted in a community 
college enrollment. We are excited to see the compounding  
impact of ProvenReady’s implementation within our  
Los Angeles County Youth@Work program.”



In closing, the most important thing we’d like to note is the 
intentional design of the ProvenReady: Classroom > College > 
Career program. The Advanced Transportation and Logistics, 
Business and Entrepreneurship, and Global Trade sectors 
came together and worked as a unified team to manage every 
component of ProvenReady, from concept initiation to ongoing 
execution. Strategically selected third party collaborators and 
vendors helped to expand and scale the ProvenReady initiative 
in ways not previously approached in the California high school 
environment. Again, innovation is most greatly achieved through 
collaboration and open communication. As a result, we have 
presented the region with a PROVEN, multi-media destination 
for promoting career pathways, making college and program 
connections, engaging with industry, acquiring industry-
created digital badges, and providing professional development 
opportunities to our LA stakeholders, the future workforce, and 
their employers. 

We wanted to be strategic in the use of our grant funds for the 
betterment of our community colleges based on the needs we 
know our community has. For example, offering digital badges 
that are applicable to various sectors gives our students the social 
proof that they are ready to work in their chosen fields. We’re proud 
of what we have produced so far and are excited for the future of 
this project. We look forward to working together in the coming 
years and turning the ProvenReady initiative into a true education 
destination that can help bridge the gap from classroom to work-
force. Please reach out to us to continue the discussion.
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Anne M. Welsh-Treglia 
Ed.D., Los Angeles County Office of Education

‘‘ ProvenReady fills an important gap between education and 
employers while providing great multi-media resources for 
educators and students in support of career readiness in  
the LA region.  Judy, Katie, and Ruth are an absolutely  
amazing and innovative team!” 

The modules help students 
know what businesses are 
going to be looking for, and 
what questions to expect 
in an interview. The badges 
will help me be professional 
when entering the field.” 

                              

‘‘

Erick Pineda 
Graduate, 

Rio Hondo Community 
College
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Rio Hondo’s Digital Badge Program Helps Students  
Refine Job Seeking Skills
Vanessa Chavez, counselor in the Business Division at Rio Hondo College (RHC), spends a lot 
of time thinking about how students can be as polished as possible to ultimately land the job or 
internship they want. She’s responsible for things like educational planning, graduation criteria, 
and career placement. Chavez, in collaboration with the ProvenReady team and NexusEdge, 
created career readiness modules in fall 2019 in which students take a quiz to earn a digital badge,  
a micro-credential they can add to their LinkedIn profile, portfolio, signature line, and/or website. 

The modules include: Interview Skills, Resume Creation, Informational Interviews, Professional 
Associations, Cover Letter Creation, Networking, and Workplace Etiquette 

About 50 students had completed at least one module as of summer 
2020, and 15 students completed all seven. Erick Pineda completed 
all of the modules before graduating from RHC and was proud to wear 
his sash. He completed the badges to boost his resume as he prepares 
to enter the business world. “The modules help students know what 
businesses are going to be looking for, and what questions to expect 
in an interview,” he said. “The badges will help me be professional when 
entering the field.” 

For more information about career preparation or digital badge 
opportunities please contact the ProvenReady team at:
www.provenready.org

Success Stories

‘‘ I’m always thinking about how we can make our 
students as polished as possible when we make 
the handoff to employers.”

Vanessa Chavez 
Business Counselor, Rio Hondo College

https://www.provenready.org/
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Glendale Community College students launch their  
first business — thanks to Shopify’s digital badge opportunity
In January 2021, the ProvenReady team announced that Shopify Badges 
were available for students to work towards earning their own Shopify 
store (valued at $360/yr). 

When Professor Rafael Cardona announced it to students at Glendale Community College, Lia 
Haghverdian and Liana Kurkdjian jumped at the chance to learn about how to successfully launch 
and grow a business online, quickly whipping through the Email Marketing Part 1 and 2 badges, 
and ultimately finishing the “Getting Started With Shopify” badge. On February 1, they took 
everything they learned and launched LNL Desire, a jewelry store 
specializing in luxury, but affordable, gold-plated jewelry. In the days 
leading up to the launch of the store they had created an Instagram 
and Facebook page to tease the public about the store, and to drum 
up interest. Just a few hours after launching, the ladies were thrilled 
to share a story on Instagram that they had made their first sale. 

Our hopes and future goals for our Shopify store would be to extend 
our collection and introduce new pieces. We are always looking to 
better our brand and branch out.”

— Lia Haghverdian and Liana Kurkdjian‘‘

Want to start a Shopify store of your own for free? 
Learn more about Shopify Badges through the ProvenReady program and get started!

1EMAIL MARKETING
PART 1

This beginner course
teaches the principles of 

email marketing and
techniques to drive traffic.

THERE ARE 3 DIGITAL SHOPIFY BADGES TO WORK THROUGH:

2 3EMAIL MARKETING
PART 2

In this intermediate course,
you’ll learn email marketing 

techniques for customer 
acquisition.

GETTING STARTED
WITH SHOPIFY

In this final course,
you’ll  learn

how to build your first
Shopify store.

https://lnldesire.com/
https://www.instagram.com/lnldesire/
https://www.facebook.com/lnldesireee
https://www.provenready.org/wp-content/uploads/2021/01/ProvenReady-Shopify-Opportunity.pdf


Funding provided by the Los Angeles Region Strong Workforce Career Pathway Specialists Project.

POWERED BY

KATIE MISHLER
Regional Director of Employer Engagement
Advanced Transportation and Logistics Sector
kmishler@cerritos.edu
www.atleducation.org

JUDY FOX
Regional Director of Employer Engagement
Business & Entrepreneurship Sector
jfox@cerritos.edu
www.businessandentrepreneurship.net

RUTH AMANUEL
Regional Director of Employer Engagement
Global Trade Sector
ramanuel@lbcc.edu
www.globaltradeworkforce.com

ProvenReady Team
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The PROVENREADY :  
Classroom > College > Career 
PROGRAM helps build tomorrow’s 
workforce today by giving high 
school and community college 
students the opportunity to 
learn more about college and 
career opportunities in Business, 
Entrepreneurship, Global Trade, 
Advanced Transportation, and 
Logistics – and the opportunity to 
earn industry-certif ied credentials 
 in those sectors. 
 
Util izing the NexusEdge platform 
and its partnerships with such 
entities as Canvas and LinkedIn® 

Learning, implementation in schools 
and integration in the classroom is 
easy and ensures timely and relevant 
content essential for preparing the 
future workforce, today. NO COST 
for Students, Teachers, and Career 
Pathway Specialists.
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