CAREERS IN ADVANCED TRANSPORTATION

SHOP MANAGEMENT
STEVE GUTIERREZ’S HANDS-ON
EXPERIENCE OPENS DOOR TO
NEW EXPERIENCES IN GLOBAL
LOGISTICS AND ADVANCED
TRANSPORTATION
Are you interested in a field that will expose you to
advanced transportation and global logistics?
There’s nothing better than working in a career
that gives you the best of both worlds, and the
upward flexibility to advance your career if you
put in the work!
After interviewing Steve Gutierrez, shop manager
with XPO Logistics, it quickly became clear why
he’s dedicated 10 years to this Goliath of a global
logistics company, and why he doesn’t plan on
going anywhere anytime soon.
XPO Logistics specializes in transporting goods to
consumers. These goods include various nonperishable items ranging from small planter boxes
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to large John Deere tractors that may eventually
end up in your local Home Depot or Walmart. The
division Steve oversees is the Less Than Truckload
(LTL) Division, which specializes in palletized
freight or freight that can fit on a pallet. These
trucks travel thousands of miles and cross-country
to their destinations, and when they arrive at
Steve’s site, they unload the trailers at the docks
and divide the materials to continue the delivery
process.
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A CERTIFIED TECHNICIAN

Steve considers himself to be quite good at
working with his hands, and even has the technical
certifications to back it up! He proudly showcases
certifications from LA Trade Tech, Long Beach City
College, and SoCal Roc to give him that
competitive edge. There are many opportunities
for students to gain experience, including working
on the Diesel Technology Opacity Test (which is a
must in California due to strict US Environmental
Protection Agency laws), as well as HVAC
certification to name a few.
After serving some time as a trailer technician, and
getting his foot in the door, Steve was soon
promoted to an apprentice where he went on to
work on larger machines, such as truck engines.
Afterward, he experienced many position title
changes including journeymen, lead mechanic,
and finally shop manager.

SHOULDERING THE RESPONSIBILITIES

It wasn’t until Steve became a lead mechanic that
he was given the responsibility to oversee the
overall operations of the shop. As a shop manager,
many of the duties he had in his previous roles are
what he still does, but have also expanded to
include XPO Logistics shops and equipment
throughout the state of California. He leads the
supervision and repair of 330 tractors as well as
1000 trailers and 300 forklifts. He’ll often receive
phone calls from other shop managers from all
over California for equipment needs.
On a day-to-day basis, his responsibilities include
maintaining and assessing the shop equipment to
ensure it is up to par with state and federal
guidelines, scheduling equipment to be worked on
within his own shop, assigning jobs to specific
mechanics, analyzing various budgets, and
following up with their third-party vendors to make
sure that XPO Logistic’s company guidelines are
being followed. He also has to manage his

mechanics by making sure they follow Standard
Repair Times (SRT) timelines and are hitting their
goals, as well as conducting investigations on
behalf of XPO Logistics if there was are any
accidents on the road. He admits that it’s never
boring and his 12-hour days go by incredibly quickly.

"MAKE YOURSELF THE ONLY OPTION"

Early on, students should seek out apprenticeships
if they hope to work in the same field. Steve hires
employees for XPO and prefers candidates that
have some technical experience under their belt. In
fact, XPO Logistics has an internship program that
opens from time to time (keep checking back for
those California sites). Steve also suggested
students may be able to take advantage of LA
Metro and Santa Monica Big Blue Bus training
opportunities — two Advanced Transportation
giants looking to hire young talent.
Students should be open to participating in entrylevel jobs to get their foot in the door. Getting
experience as a service attendant, trailer mechanic,
or apprentice technician is a great way to get your
feet wet without feeling the pressure of being in a
managerial position. As far as salary, XPO pays their
apprentices a starting rate of $24.80 per hour and
they pay their journeymen (apprentices who have
officially completed their training) $26.00 - $34.00
per hour depending on experience. Additionally,
every single year Steve has worked at XPO, he has
gotten a raise as the company is a huge advocate
for paying their employees enough to keep up with
the increases in the cost of living.
Steve wants students to know that you don’t have
to have to be insanely passionate about vehicles or
logistics to get in the field. He loves his job because
he loves puzzles and solving complex problems. If
students have the drive and dedication and keep
an open mind, advancement in this career is more
than possible!
To people looking to be promoted Steve says,
“make yourself the only option.”
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