CAREERS IN GLOBAL TRADE

CONTINUOUS IMPROVEMENT
ALSO KNOWN AS KAIZEN

WILSON CLEMONS
CONTINUOUSLY IMPROVES
BUSINESS IN THE GLOBAL
TRADE INDUSTRY
If this is your first introduction to the global trade
and logistics landscape, you may not yet be
familiar with Yusen Logistics. However, once you
dive into the industry, you will discover Yusen
Logistics is everywhere.
Yusen Logistics is responsible for conducting
large-scale planning and management for large
companies, retailers, and suppliers to move
massive amounts of freight. Their clientele
includes the Port of Long Beach, which commonly
must do warehousing, transporting of goods,
transloading, and cross-docking.
Wilson Clemons is the Kaizen, Quality and
Procurement Manager at the company. A
Japanese word meaning to change for the better,
or continuous improvement, "kaizen" is a system

that many companies, including Toyota, have
already adopted. The company prides itself on
adopting this management philosophy and
finding opportunities to improve efficiency, safety,
and quality in the workplace.
Wilson summarized his role as someone who
supports the overall operations of Yusen. In
Wilson’s department, they focus on three types of
warehousing: forwarding transloading, storage,
and reverse logistics.

3 TYPES OF WAREHOUSING AT YUSEN LOGISTICS

Forwarding Transloading
Shipping containers go from
one form of transportation to
another

Storage

Storing goods at multiple
warehouses to ship to
consumers quickly
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Reverse Logistics
Store, sort, and process
returned items from
consumers
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miscommunication, but that’s when you need
patience and acceptance.”

LEARN THE TERMS

The first type is forwarding transloading, which
occurs when shipping containers go from one
form of transportation to another. They unload the
containers and split up the contents onto over-theroad trailers or railcars.
The second, most common thing Yusen does is
regular storage. This is how a company’s inventory
can be housed at a warehouse and shipped quickly
when necessary. Yusen optimizes its warehouse
network to get this done as efficiently as possible.
This means they have multiple warehouses across
the country that can hold merchandise. This also
includes direct fulfillment, in which individual
consumers will order a product online. Since Yusen
has the product in their warehouse, they’ll pull the
order and ship the item.
Lastly, the company specializes in reverse logistics.
Yusen has six out of its 20 warehouses throughout
the country dedicated to holding returns. Their
biggest client that takes advantage of their reverse
logistics service is Walmart.com. Walmart.com
pays Yusen to take in all their returned items from
consumers, sort them out by resale, scrap, and
recycle categories, and process them accordingly.

INTERNATIONAL COLLABORATION

Wilson began his career in the supply chain field,
then transitioned to contract logistics and
advanced transportation. At his current position,
not only does he travel around the U.S., but he also
works internationally. His department collaborates
with other Yusen managers in the Netherlands,
South America, and Japan. They will often
collaborate and share ideas amongst one another
to support ways to be more productive.

As a professional, Wilson works in, and manages,
warehouses. He’s consistently visiting the
warehouses he supports, including four in the Los
Angeles area. During the pandemic, Wilson’s work
looks very different. Currently, he manages people
more than anything else. He provides feedback
and support to his team, as well as supporting 20
warehouses throughout the United States.

LEARN ON THE JOB

Wilson takes a hands-on approach when
recruiting students who are interested in the field.
In fact, Yusen looks for college students who are
passionate about supply chain, business, or
logistics and trade! The company actively recruits
students who are still in school and want to get
paid internship experience. Interns should expect
to be utilized like analysts. After graduation, some
students may be able to secure an analyst
position as a Kaizen Quality Analyst or
Procurement Analyst.
Wilson prefers applicants who are a stable and a
cultural fit, and whose combined skills will make
the team more effective. Applicants don’t
necessarily need much experience, but having
high-demand skills, such as using Excel, is always
helpful.
Finally, Wilson notes the “people-side" of work is a
critical component of his job. A big part of
preparing for his career was taking part in
leadership programs. Wilson commented, “You
cannot do without interpersonal and leadership
skills.”

ADDITIONAL RESOURCES

Because Wilson encounters people from diverse
cultures, he has to be mindful of the possibility of
miscommunication, which includes using the
individual's respective title. “Anyone in this job
needs to be open-minded and excited about
cultural diversity,” he said. “Sometimes there’s

Careers at Yusen Logistics
Learn More About Kaizen
What Does a Quality Analyst Do?
What Does a Procurement Analyst Do?
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