CAREERS IN ADVANCED TRANSPORTATION

OPERATIONS MANAGEMENT

KELSEY EMMONS OF J.B. HUNT
SAYS FLEXIBILITY IS THE KEY TO
PROFESSIONAL SUCCESS
Before Kelsey Emmons became the Senior
Manager of Operations at J.B. Hunt, she had no
idea what she wanted to do for a career. It wasn’t
until she started a year-long training program
with a company she heard about from her sorority
sisters she began to find her way. She dove right
into the experience and was afforded the opportunity
to learn about the different departments within
the company such as finance, marketing,
engineering, and others. This training program
also helped her discover she had a knack for
management—and desire to continue advancing
within J.B. Hunt.

TRANSPORTATION NEVER SLEEPS

J.B. Hunt is one of the largest transportation and
logistics companies in North America and is
headquartered in Lowell, Arkansas, where Kelsey
attended college. Following her training, she
worked a series of different shifts at one of the
company’s field locations, and adjusted to the
varying day and night shift requirements
necessary in the advanced transportation industry.
She recalls during that time it wasn’t uncommon
to start work at 2 AM one week and 8 PM the next.
Kelsey attributes her success with the company to
her hard work and flexibility. She has taken on
extra days, spoken up during meetings,
advocated for herself, and taken advantage of the
various leadership trainings J.B. Hunt offers.
The notion of flexibility doesn’t just mean showing
up to work at odd hours. Throughout her time
with J.B. Hunt, she has relocated to different cities
around the country three different times.
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Originally from Dallas, Kelsey is on her second stint
in Southern California. It is because of the various
moves she was afforded the opportunity to grow
within the company. The change in the scenery
forced her to operate outside of her comfort zone,
which she believes has allowed her to progress
more than some of her other colleagues.
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EVERYDAY IS A NEW CHALLENGE

No workday looks the same for Kelsey. One day
she might be focused on customer calls, the next
interviewing candidates for the training program,
or flying to the headquarters in Arkansas for
meetings or leadership training, all while
balancing her daily responsibilities of answering
emails and meeting virtually with her team. She
loves the variety her days bring, even when her
schedule is challenging. Her job has certainly
allowed her to grow and develop professionally.
Her primary responsibilities include being in
charge of all customer service, pricing, and
logistics for one of the company's large retailer
customers in Southern California. Her job requires
her to supervise the transport of 200 loads per day
and 1,000 loads per week in goods. A six-member
team assists her with scheduling of the different
shipping components as well as managing the
quality of their day-to-day service.
Kelsey sees her job as instrumental, especially
during the time of COVID-19. She constantly
needs to meet the demands of consumers in the
retail space by keeping shelves stocked with
everyday goods such as Personal Protective
Equipment (PPE) supplies.

COMMUNICATION IS KEY

Another trait Kelsey attributes to her success is
her communication skills. Being the voice for the
drivers to the management team is an important
aspect of creating and sustaining an effective
intermodal transportation system.
The term intermodal refers to the transportation
system that is dependent on the use of two or
more modes, or carriers, to transport goods. For
Kelsey, that means trucking and rail lines.

Given the fast-paced and ever-changing
environment of the advanced transportation
industry, Kelsey states it is important to be able to
adapt quickly. If she sees lags in the system, she
must communicate to her supervisors her drivers
are having issues.
Kelsey believes customer service skills are also
important to possess in order to thrive in a
professional environment. She was able to hone
such skills by making cold calls to suppliers for her
leadership team. She relies on talking on the
phone so much these days that even in her
personal life she prefers to use the phone rather
than sending a text!

WAYS TO GROW

Kelsey adds that all degree types are considered
for different roles within the advanced
transportation industry, including J.B. Hunt, and
highlights the fact everyone on her team comes
from a different educational background. The
company also has an inclusive
program to help people with a military background
get their foot in the door, even if they don’t have a
degree.
To Kelsey, success simply means simply finding
happiness in both your personal and professional
life every single day. “It’s not monetary or a certain
position,” said Kelsey. "Spending time with friends
and family, and the ability to travel is what makes
every day worth it."

BECOME A MANAGER TRAINEE

To get started in your operations management
career, visit J.B. Hunt jobs website and search
under "Office Jobs" for ‘Manager Trainee’ or select
‘California’ in the location section to pare down
the results.
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